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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:
Command Policy #1-12, Open Door Policy

1. I am available to assist and counsel all members of this command.  I expect all leaders in this Battalion to do nothing less for their own subordinates.  Approachable and caring leaders resolve problems early and at the correct level.  Our chain of command and NCO support chain will work as it is supposed to.  

2. In those cases where matters are of a nature that you need my personal assistance or counsel, do the following:

a. Tell your unit leaders that you wish to use my open door policy.

b. Contact the Command Sergeant Major or Command Group NCO and request an open door session with me.

c. Arrange the time and place for our session with them.

3. I expect that anyone using my open door policy will openly and freely discuss his or her concerns.  Openness and honesty are key to resolving problems.

4. All leaders will do their best to administer their own open door policies.  Accessibility is essential to a responsive chain of command.  I expect this policy to be published and clearly understood by every member of this command.
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