EAAD-CO (18 June 2004)

SUBJECT:  Command Policy #3-12 Repair Priorities for Assigned Equipment
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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Command Policy #3-12, Repair Priorities for Assigned Equipment

1.  PUPOSE:  To establish repair priorities and procedures for Pacing items and ERC A thru organic equipment to 1-43 ADA and 3rd Maintenance Company.  The Patriot system has many pieces of equipment which, when non-mission capable, make the entire battery or battalion non-mission capable (NMC).  These “Pacing Items” must be given the highest priority when they become NMC.  Additionally there are other pieces of equipment that are critical to unit performance and require the highest priority.  This memorandum establishes the priorities of repair and outlines guidelines on how NMC equipment will be handled and repaired.

2.  GENERAL:  All pacing item equipment identified as NMC will be reported to the Battalion Readiness Center (BRC) within 20 minutes of the equipment becoming NMC.  All unit level troubleshooting and repairs will be completed on the equipment at the unit level.  The SSA will have personnel on standby to issue repair parts from the SSA at all times.  Units with NMC pacers requiring 3rd Maintenance Company repair will immediately coordinate a job order for expeditious repair.  Job orders opened for pacing items will be worked until completion pending parts availability.  Parts not available will immediately be requisitioned.  Once NMC parts are received they will be installed on the day received.  Units are responsible for receiving the equipment back from 3rd Maintenance immediately after work on the job is complete. 

3.  PACING ITEMS:  (Priority 1) The following pieces of equipment are pacing items and have highest priority for repair.  Each is listed with the nomenclature, model, common bumper numbers and the possessing units.

NOMENCLATURE

MODEL

BUMBER #s

UNITS




RADAR SET


AN/MPQ-65


21

A, B, C, D, E, F, ISE

Trailer 



M860A1


21

Truck



M983



21

LAUNCHING STATION
M901/M902


41-48

A, B, C, D, E, F

Trailer



M860A1


41-48

Generator, 15KW, 400HZ
MEP 814A


41-48

Truck/Trac/HEMMT

M983W/W


41-48

*M902 Launching Stations have priority over M901.

ENGAGEMENT CONTROL STATION AN/MSQ-104



NOMENCLATURE  



MODEL
     BUMPER #s
                         UNITS          
ENGAGEMENT CONTROL  STATION
AN/MSQ-132

22

A. B,C, D, E, F

Truck, MTV




M1096


22

A/C Unit (2 ea)**



F18H42



Radio stack (3 ea)**



AN, GRC-103 plus KG194 TSEC

**More than one like item NMC on any one piece of equipment causes that system to be NMC

4.  ERC A:  (Priority 2A or 2B), These pieces or equipment, while not pacers, are of high importance and second in importance only to pacer.  When a Battery or the Battalion becomes NMC due to an ERC A item it will be treated and repaired as if it were a pacing item. “A” classification equipment is mission essential equipment that supports a Firing Battery or the Battalion.  When this equipment is NMC the firing battery or the battalion is NMC.  The “B” classification is equipment that is ERC A by MTOE, but not part of the Patriot system.  This equipment is mission essential support equipment.  Other priorities will be established by age of the NMC equipment and availability of parts.

NOMENCLATURE 



MODEL
BUMPER #s

UNITS



Priority 2A ERC items

INFORMATION AND

COORDINATION CENTRAL


AN/MSQ-133
HHB 52

HHB

Truck, MTV




M1096

HHB 52





A/C Unit (2ea)**



F18H42


Radio stack (4 ea)**



AN/GRC-103 plus KG 194 TSEC

*NOTE:  There is only 1 ICC in the Battalion.  If it is NMC the Battalion is NMC.

EPP III




AN/MJQ-24

24


A, B, C, D, E, F

(150 KW, 400 HZ GEN 2 EA)

Truck HMMT



M927


24

*NOTE:  When both EPP generators are NMC in one battery or the truck is NMC, that battery is NMC.

COMMUNICATIONS


AN/MRC-147

HHB 64, 65, 66, 67
HHB

RELAY GROUP (CRG)

Truck, MTV



M1096

A/C Unit (1ea)**


F18H42

Radio stack (4 ea)**


An/GRC-103 plus KG194 TSEC

*NOTE:  If more than one CRG is NMC, HHB is NMC.

ANTENNA MAST


OE-349/MRC
      (Batteries-23)
   HHB, A, B, C, D, E, F  

GROUP (AMG)                                                                      (HHB 53, 68, 69, 70, 71)   

Truck, 5ton



M942 (M927)
      
*NOTE:  AMG’s assigned to firing Batteries only require 1 fully mission capable mast to be considered FMS.  AMG’s assigned to HHB must have 2 FMS masts to be considered FMC  A Firing Battery is NMC if the AMG is NMC and HHB is NMC if more than one AMG is NMC.

GROUND MISSILE TRANSPORTER  M985E1
49



A, B, C, D, E, F

NOTE:  If more than one GMT is NMC, the battalion is NMC.

30 KW GENERATOR


PU 804




 
10 ea in BN

NOTE:  The Battalion must have 6 of the assigned 10 NMC to be considered NMC.

Priority 2B ERC A items

10-TON WRECKER


M984

37



A, B, C, D, E, F

FUEL TRUCK



M978

35, 36


   HHB, A, B, C, D, E, F

AMBULANCE



M996




              HHB 7 EA

LARGE REPAIR PART TRUCK 
M977

34


              A, B, C, D,E, F

5.  ERC B and C equipment priority will be established by a availability of repair parts and age of job order

6.  Point of Contact for this action is the BMO or the BRC at 788-5851 or 788-5976.
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