EAAD-CO (18 June 2004)     

SUBJECT:  Command Policy #8-12, Barracks Standards
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      DEPARTMENT OF THE ARMY
             Headquarters, 1ST Battalion, 43RD Air Defense Artillery Regiment




       6TH Cavalry Brigade



                   Suwon AB, Unit #15692



                     APO AP 96275-0692                                             

EAAD-CO (100)                                                                                                           22 July 2004    


MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Command Policy #8-12, Barracks Standards

1. Living conditions of our soldiers are one of the highest priorities in this battalion.  Living conditions and upkeep of barracks areas are indicators of individual and unit discipline.  

Requirements set forth in this policy letter will be strictly adhered to.

2. At a minimum, individual rooms will be cleaned daily, under the following guidelines:

a. Bunks will be made daily, with bed linen exchanged or washed weekly.  Dirty laundry will be stored in a laundry bag or basket.

b. Trash cans will be emptied using plastic bags as needed.

c. Windows will be cleaned monthly.

d. Floors will be mopped weekly or more often as required.

e. Offensive items will not be displayed on walls, ceilings, or doors.  All items displayed on the walls will be properly framed.  Decorations with taste are authorized.

f. Latrine areas will be cleaned daily, to include:

1) Toilet;

2) Shower walls/floor/curtain;

3) Sink basin/mirror;

4) Surrounding area around the sink;

5) Sweep and mop floor.

g. Refrigerators will be defrosted and cleaned monthly or as needed.

h. Personal items will be kept in an organized manner (clutter is unacceptable).

3. To ensure the health, safety and welfare of all soldiers no pets or animals are allowed in the senior quarters and barracks.  This prohibition includes cats, dogs, fish, turtles, etc…

4. All Soldiers will post their high dollar item sheet inside the right door of their wall locker.  

Leaders and Soldiers will inspect rooms weekly for R&U problems.  All problems will be placed on a 1-43 ADA Room Check List and turned in to the Unit R&U NCO.  The Unit R&U NCO will inspect the problem and file a work order.  The R&U NCO will post the work order number on a 3x5 card on the top right side of the outside door.

5. Rooms that are not equipped with vent hoods will not have hot plates or other cooking devices.  Microwaves, toaster ovens and coffeepots are authorized.

6. Unit Commanders, First Sergeants and First Line Leaders will periodically check all living areas for safety violations.  

7. The unit will police common areas such as the hallways, laundry rooms and police call areas.  The unit First Sergeant will ensure that all common areas are cleaned daily.  Unit First Sergeants will ensure that common area clean-up rosters are posted with at least one Floor NCO or an E-4 (P) if an NCO is not available.

8. Unit First Sergeants will ensure CQ instructions will require CQs or CQ Runners to inspect common areas periodically throughout the duty day and report violations of this policy to the unit First Sergeant for immediate action.

9. Outside areas will be policed daily prior to the work call formation.  Units are responsible for the removal of snow and ice on all sidewalks in their police area.  Units will cut and trim the grass and bushes in the barracks area weekly.  Lawn mowers are available from Osan, Camp Humphreys and the Suwon facility engineers.

10. It is important that each Floor NCO ensure that interior/exterior lighting is operational, that doors function properly, that exits are properly marked, that stairwells are kept clear, that fire extinguishers are maintained and inspected regularly, and that inspections are conducted as required.

11. The Floor NCO will ensure that the room occupant’s name and section assignment are posted on the outer door of the room.

12.  Floor NCOs are responsible for the cleanliness, good order, repair and security of their floor, dayroom, laundry room, janitor’s closet and stairwell areas.  

13. The health and welfare of soldiers is an integral part of this unit’s mission.  I expect all leaders to enforce these standards.


TERENCE M. DORN
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