EAAD-CO (18 June 2004)    

SUBJECT:  Command Policy #17-12, Sergeant’s Time Training
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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:
Command Policy #17-12, Sergeant’s Time Training

1. Sergeant’s Time Training will encompass individual and squad/section collective tasks that support the collective METL tasks.  Sergeant’s Time prepares individual Soldiers in both their Military Occupational Specialty (MOS) and Common Skills related tasks.

2. Conduct of Sergeant’s Time

a. Sergeant’s Time is scheduled once each week, on Thursdays from 0730-1230.  AARs will be conducted during this period.  All training will be METL related, support our wartime mission and be primarily individual and section/squad collective tasks that the Section or Platoon Sergeant know their personnel need training on.  Sergeant’s Time Training will be event oriented, hands-on and not time oriented.  First line supervisor should continue training on a task until his/her personnel are proficient in that task, i.e. they received a GO or perform the task to standard.

b.  Priority for training is:

1. Individual tasks rated “U”

2. Individual tasks rated “P”

3. Collective tasks rated ”U”

4. Collective tasks rated “P”

c. All supervisors will maintain a list of all individuals and collective tasks their squad/section/platoon are required to be proficient in that supports their battery METL.  Each task will be rated as “T”, “P”, or “U”.

d. Sergeant’s Time Training will be strictly an NCO led affair with the CSM ultimately responsible for the success of this valuable program.  First line supervisors must be able to justify why they are training selected tasks, i.e. it was an identified weakness during the last FTX, etc.  The chain of command will not allow “T” tasks to be trained before “U” tasks.  If a first line supervisor can justify what he or she planned, then it is good training.  When Sergeant’s Time Training is conducted at the platoon level, the Platoon Sergeant will be the primary instructor.

e. Low Density MOS training will be conducted on the first Thursday of each month during Sergeant’s Time Training.

f. After Action Reviews (AAR) will be conducted throughout Sergeant’s Time Training.  A final AAR will be conducted during the last 30 minutes of Sergeant’s Time Training.

3.  Conducting Sergeant’s Time Training effectively with its intended purpose takes effort, supervision, and command involvement.  The following are guidelines that will be followed:


a.  Do not schedule inventories, annual mandatory training, EDRE training, or services during Sergeant’s Time Training.  The time belongs strictly to the first line supervisor.  Activities such as tactical road marches, obstacle courses, and rappelling, etc. will be avoided.


b.  Make the conditions as realistic as possible.


c.  Have a written task, condition, and standard prepared for all tasks.

d.  Coordinate with the Battalion CSM and myself to excuse necessary personnel to work on deadlined pacing items.  Non-deadlined equipment does not take priority over Sergeant’s Time.

e.  Have supervisors above the first line supervisor level check training to ensure it meets the standard. 


f.  Continue to train a task until it can be upgraded to a “T.”

4.  At the end of Sergeant’s Time, unit First Sergeants will assess the training conducted.  The success of Sergeant’s Time Training depends on leader involvement.  Commanders and 

First Sergeants must assess proficiency level of Sergeant’s Time Training conducted in their units.  The Battalion S-3 Section will evaluate units during every Sergeant’s Time Training and provide a copy of the evaluations to unit commanders and the Battalion Command Sergeant Major.

5. A copy of a Sergeant’s Time Training checklist is attached.  STT will be detailed on the unit’s training schedule and will include all classes to be taught by each section, references, primary and alternate instructors, etc.

6. Exceptions to Sergeant’s Time are:

a. Field training/recovery

b. Scheduled ranges

c. Deadline maintenance when such work will immediately return essential equipment to a ready status.  Leaders must exercise good judgment as to which maintenance falls under this exception.

d. Minimum essential phone guards, CQs, guards, and Operations center personnel.

e. All other exceptions must be approved by the Command Sergeant Major.

6.  Hands on training are the standard and will be conducted in a realistic environment whenever possible (i.e. field crafts taught in a field environment in the field uniform).  Classroom type instructions will be utilized as an exception only and will be followed by a hands-on evaluation.

7.  The First Sergeant will brief the CSM on their T-5, and T-6 Sergeant’s Time Training during the Battalion Training Meetings.  The First Sergeant will always be available during Sergeant’s Time and will monitor the training with his Platoon Sergeants.

8.  Units with low density MOSs (54B, 71M, 71D, 77F, 31R, 35N, 44E, 45B, 52D, etc.) will coordinate via the S-3 shop with external organizations as required maintaining the proficiency of soldiers.  Low density MOS training will be highlighted on the first Thursday Sergeant’s Time training schedules.

9.  Those NCOs responsible for the conduct of Sergeant’s Time Training will assemble a Sergeant’s Time Training Book.  At a minimum the Sergeant’s Time Training Book will include Eighth Army/6th Cav/1-43 ADA Sergeant’s Time Policy memorandum, Battalion 

Quarterly Training Guidance, Battalion and Battery/Company METL, Section/Squad Collective Tasks, Critical Individual Tasks, AAR Process Card, Soldier accountability status sheet, Risk Assessment Checklist, Field Expedient Squad Book.

10.  Uniforms:  The field uniform is the prescribed uniform for Sergeant’s Time Training.  
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