EAAD-CO (18 June 2004)    

SUBJECT: Command Policy #19-12, Command Critical Information Requirements


[image: image1.wmf]


      DEPARTMENT OF THE ARMY
             Headquarters, 1ST Battalion, 43RD Air Defense Artillery Regiment




       6TH Cavalry Brigade



                   Suwon AB, Unit #15692



                     APO AP 96275-0692                                             

EAAD-CO (100)                                                                                                           22 July 2004    

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Command Policy #19-12, Command Critical Information Requirements

1. Purpose:  To establish Command Critical Information Requirements (CCIR) to be reported       to 1-43 ADA Bn Staff Duty and 6th Cavalry Brigade BOC.

2. General:  Because of the environment in which we serve, many incidents which would generate minimal interest in other locations are much more visible in the Korean theater of operations and have the potential to generate adverse publicity, both political and military.  As a result, this command has an increased level of concern in incidents involving USFK personnel or assets.  This memorandum addresses those concerns and establishes procedures for information reporting to the 1-43 ADA Battalion Command Group through the battalion SDNCO.

3. Procedures:  Subordinate units will establish internal procedures to ensure compliance with this memorandum through the lowest level of command.  These procedures must be of sufficient detail to preclude omissions in the reporting process.  The reporting procedures are as follows:

a. Any incident meeting the reporting criteria will be reported immediately without delay.  An initial report will be voiced to the Battalion SDNCO and subsequently to the 6th Cavalry Brigade BOC by the BN SDNCO.  The report should answer the basic questions of who, what, when and where.  The primary and most important objective is to activate the reporting channels to start the flow of information.  This initial report must not be delayed because of lack of information or fear of incomplete reporting.  While every effort must be made to ensure accuracy in reporting, the key element of the initial report is timeliness (15 minutes from time of incident until it reaches CCS).

b. A follow-up report will be used to update or correct information previously submitted or to complete reporting on information not known at the time of the initial report.  This report will be submitted to 1-43 ADA Battalion SDNCO and subsequently to the 6th Cavalry Brigade BOC by the SDNCO within 50 minutes of an incident.  The brigade BOC will report to CCS within 1 hour after an incident has occurred.  These reports should answer the questions who, what, when, where, why, how, and state actions taken by responsible unit/agency.

c. Additional reporting may be required to complete all information requirements.

4. Reporting Incidents: As a minimum, the following incidents will be reported.

a. Accidental weapons discharge within the DMZ/JSA or any location where the discharge may generate public reaction.

b. An altercation that requires overnight hospitalization.  This includes US to US and US to ROK (military or civilian) altercations.

c. Any request for asylum or temporary refuge regardless of the nationality of the requester.

d. Attack or harassment of US Forces or their dependents.

e. AWOL with weapons, US or KATUSA.

f. Bomb threat.

g. Any report of predicted or on-going civil disturbance.

h. Loss, violation, theft, of COMSEC material/equipment.

i. Loss, theft, or compromise of classified material.

j. Loss or theft of high value or sensitive military equipment to include:

1) Weapons.

2) Night vision goggles.

3) Night observation devices.

4) Global positioning system.

k. Death or critical injury of:

1) US active duty.

2) US dependent.

3) DOD or US civilian.

4) KATUSA.

5) Korean Service Corps personnel when in the line of duty.

6) Korean nationals as a result of USFK actions.

l. Natural disasters.

m. Discovery of war remains.

n. Any violation of the DMZ/JSA/MDL.

o. Fire on military Installation.

p. Hazardous materials spill.

q. Major maneuver damage greater than $10,000 (US).

r. Explosion/impact of munitions outside designated impact area.

s. Sexual assault/rape involving US personnel.  NOTE:  Names of victims will not be divulged outside official military police channels.

t. Suicide/suicidal gesture/attempts involving US or ROK military or US civilians.

u. Any report of predicted or on-going terrorist/incident:

1) Threats to senior US military/civilian officials.

2) Sabotage.

3) Attack/harassment of US forces.

4) Bombing.

5) Kidnapping.

v. Training accidents with non-critical injury in which equipment is severely damaged or destroyed resulting in a cost of greater than $10,000 (US).

w. Any change in THREATCON.

x. Incidents with potential for impact upon ROK/US relations.

y. Allegations of child sexual abuse in a DOD-sanctioned activity (out-of-home setting) and case of child/spouse abuse deaths.

z. Any actual or alleged incident, accident, criminal act, or misconduct (regardless of the rank or position of the personnel involved) which by its sensitivity or nature could cause unfavorable publicity, embarrassment or discredit to the command, or which in the opinion of the local commander, is of immediate concern to higher headquarters.

5. The bottom line is a speedy exchange of initial information as quickly as possible.  Subsequent follow up reports can be filed as more information is made available.  When in doubt, contact the 1-43 ADA battalion SDNCO (DSN 788-5949), the 6th Cavalry Brigade BOC (DSN 753-8184), the Battalion Executive Officer, or myself immediately (cell #011-383-4730).
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