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SUBJECT:  Command Policy #26-12, Battalion Check Ride Program
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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Command Policy #26-12, Battalion Check Ride Program

1. PURPOSE:  This policy letter describes the procedures to implement, operate and evaluate the Battalion Check Ride Program.

2. OBJECTIVES:  The objectives of the battalion Check Ride Program are as follows:

a. Gain initial administrative data on newly arrived soldiers to 1-43 ADA.

b. Fully in-process all newly arrived Soldiers to 1-43 ADA through Phase I, Battalion Reception and Integration within 5 working days.

c. Complete the in-processing portion and integrate all new Soldiers into the basic skills, knowledge and qualification/certification requirements within the next 30 days under Phase II, Battery Reception and Integration.

d. Further develop the Officers and Non-commissioned Officers of 1-43 ADA in the skills necessary to become competent leaders within 60 days under Phase III, Professional Development.

3. GENERAL POLICY:  The Battalion Check Ride Program will be administered by the Personnel In-processing Program (PIP) personnel, Unit Commanders, First Sergeants and the Soldiers’s first line leaders as follows:

a. The program will be initiated by the PIP personnel ensuring that newly arrived soldiers complete the Administrative Data portion of the Battalion Check Ride Data Packet, Enclosure 4.

b. PIP will then continue the process by completing Phase I, Battalion Reception and Integration, Enclosure 1, within 5 working days.  Phase I will fully process Soldiers into the Battalion, provide the soldier with the means to draw TA-50 and allow the Soldier to take the driver’s test at Camp Humphreys.  PIP will provide the original personal data sheet to the BN S1.  Upon completion of Phase I, the soldiers’ gaining unit will be provided a copy of the Personal Data Sheet, APFT, and a completed copy of the Check Ride Phase I Check Sheet.

c. Phase II, Enclosure 2 will be administered by the Unit Commander, First Sergeant and the Soldiers’s first line leader to process the soldier into the unit.  Phase II will include the issuance of NBC gear, weapons cards, and will ensure the soldiers become certified/qualified in the skills and knowledge necessary to fully integrate into the unit within 30 days.

*Note:  All newly arrived Soldiers will qualify with their individual weapons, receive drivers license, and become certified/qualified in their assigned position prior to receiving pass privileges - normally within the first thirty days.

d. Unit Commanders, First Sergeants, and the Soldiers’s first line leaders will also administer Phase III, Enclosure 3.  Phase III ensures the development of the unit leaders in the necessary skills, certifications, qualifications and knowledge that will enhance their effectiveness as leaders.  Phase III is to be completed within 60 days.

e. Phase II and Phase III requirements can be fulfilled concurrently.

f. The overall goal is to complete the Battalion Check Ride Program within 60 days. A copy of each Soldier’s Check Ride Check Sheet will be maintained by the unit and inspected during Command Inspections.

g. All Soldiers already assigned to units do not have to re-enter the Battalion Check Ride Program.  Unit Commanders, First Sergeants and the Soldiers’ first line leaders will verify these soldiers on the new checklists.
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