EAAD-CO (18 June 2004)

SUBJECT:  Command Policy #30-12, Permissible Use of Government Issued Cellular Phones.
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MEMORANDUM FOR SEE DISTRIBUTION



SUBJECT:  Policy Letter #30-12, Permissible Use of Government Issued Cellular Phones.

1.  REFERENCE: Army Regulation 25-1, The Army Information Resources Management Plan, 31 May 2002. Department of the Army Pamphlet 25-1-1, Installation Information Services, 27 August 1991. 

2.  PURPOSE: The purpose of this memorandum is to define the 1-43 ADA policy concerning the use of government issued cell phones.

3.  APPLICABILITY: This policy applies to all units and personnel assigned or attached to 1-43 ADA and all personnel who use cellular phones issued or controlled by the 1-43 ADA.  

4.  ENFORCEMENT: This is a punitive policy letter. Except where noted, personnel subject to the Uniform Code of Military Justice (UCMJ) who fail to comply with the provisions of the policy letter are subject to punishment under the UCMJ, as well as to adverse administrative action and other adverse action authorized by applicable laws or regulations. Personnel not subject to the UCMJ who fail to comply with the provisions of this policy letter may be subject to adverse administrative sanctions, including, but not limited to, revocation of privileges as authorized by applicable law and regulation. Prior to initiating any adverse administrative action against a person not subject to the UCMJ who allegedly has failed to comply with this policy letter, the commander or supervisor authorized to take the action will coordinate with the servicing judge advocate and in the case of civilian employees, with the servicing personnel office.

5.  POLICY: Use of government issued cellular phones shall be for official use and authorized purposes only. Government issued cellular phones are defined as those telephones that are issued by 1-43 ADA and assigned a unit controlled phone number.

a. “Official Use” included communications that are necessary in the interest of the Federal       Government as well as emergency communications.  Upon approval by the battalion commander, official use may be extended to Government employees deployed away from home for an extended period of time on official business.

b. “Authorized purposes” includes personal use of communication assets when the use is of a kind that is reasonably made from the work place.

6.  To ensure that such use does not adversely affect the performance of official duties and serves a legitimate public interest (e.g., keeps employees at their desks, enhances professional skills, educates employees on the communication system) this permission is subject to the following:

a. Whenever practical, conduct personal communications before or after work, during lunch or other authorized breaks.

b. When personal communications are made during work hours, keep the communications infrequent and short in duration.

7.  Government cellular phone assets are not to be used for calls outside of Korea. This includes the use of the phone cards purchased either through AAFES or on the local economy.  Though many of the phone cards are toll-free, the government still incurs a per minute charge to its account.

8.  The Battalion will not incur any long distance charges for personal communications.            Employees must use toll-free numbers, reverse the charges, or charge the cost to a personal credit/telephone card.

9.  Commanders are required to recover toll charges, plus tax for unofficial/unauthorized personal telephone calls placed on official telephones by personnel in their charge.

10.  Even when the abuse guidance is followed, government issued cellular phones may not be used in any way which would reflect adversely on the Army or which is incompatible with public service (e.g., harassing telephone calls, or accessing extremist organizations) or advocate, create or engage in illegal discrimination based on race, color, gender, religion or nation origin or advocate the use of force or violence or unlawful means to deprive individual of their rights under the United States Constitution or the laws of the United States or any state by unlawful means.

11.  Personnel found in violation of this policy may be subject to the confiscation of their cellular phone, revocation of their cellular phone privileges, statement of charges for the unauthorized phone privileges, action under the UCMJ, and any other action the commander may deem necessary. 

12.  The undersigned retains UCMJ authority over all violators of this policy.

TERENCE M. DORN

LTC, AD
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