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             22 July 2004

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:   Command Policy #31-12, Non-combatant Evacuation Operation

1.  REFERENCE.  USFK PAMPHLET 600-300, Non-combatant Emergency Evacuation Instructions, 15 July 2001.

2. CSM Ellsworth and I are very happy to have your families with us as a part of this Battalion, whether it is for the entire length of your tour or simply as visitors.  In order to ensure their safety during their visit we have a few requirements.  All dependents and visitors of Department of Defense personnel in Korea must fill out a NEO packet.  This will ensure that they are quickly and safely evacuated from the Republic of Korea if the United States Government deems it necessary. 

3. It is very important that you see your Battery NEO warden as soon as possible and fill out a NEO Packet if your family is currently in country.  If you know that your family members are going to visit please see you Battery NEO Warden as soon as possible to ensure you (the sponsor) and the family members have the correct documents.  

4. The purpose of the NEO program is to ensure the safety of your family.  I am fully committed to maintaining the safety of your family, but in order to have this we need to ensure that all non-combatants are accounted for and reported to your chain of command immediately.

5. Commanders are responsible for sustaining NEO Wardens within their units. They must ensure that NEO Wardens are properly trained and conduct NEO training accordingly.  Then the NEO Wardens must create and sustain procedures that ensure that all non-combatant are accountable and are evacuated accordingly. 

6. Commanders will bring this policy to the attention of all unit personnel and post a copy of this memorandum on the unit bulletin board.

ANDY T ELLSWORTH                                                        TERENCE M. DORN

CSM, USA 




                        LTC, AD

Command Sergeant Major                                                     Commanding
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